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What is similar between 

Santa’s job and 

the job of a school leader?
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It’s not 

easy being 

Santa Claus!
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“No, it’s not easy being Santa Claus. 

But in spite of that, I love what I do. 

People need me – they depend on me. 

We’re doing something important here. 

And knowing that gives me the energy to 

carry the sack, 

lead the pack and 

keep coming back.”
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Jigsaw Directions

Step One: Each group of 3 will read 3 

chapters.  But each member of the group will 

read only one chapter – the chapter number 

on the page s/he picks. Respond to the two 

questions about the chapter.

Step Two: Share within your group.

Step Three: Write ideas for implementing on 

the toyshop slips and place in the toy box.
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Step One: Each group of 3 will read 

Chapters 1, 2, and 3.  But each member of 

the group will read only one chapter – the 

chapter number on the stocking s/he picks. 

Respond to the two questions about the 

chapter.

Step Two: Share within your group.

Step Three: Write ideas for implementing 

on the toyshop slips and place in the toy 

box.
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Step One: Each group of 3 will read 

Chapters 4, 5, and 6.  But each member of 

the group will read only one chapter – the 

chapter number on the elf hat s/he picks. 

Respond to the two questions about the 

chapter.

Step Two: Share within your group.

Step Three: Write ideas for implementing 

on the toyshop slips and place in the toy 

box.
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Step One: Each group of 3 will read 

Chapters 7, 8, and 9.  But each member of 

the group will read only one chapter – the 

chapter number on the gift box s/he 

picks. Respond to the two questions about 

the chapter.

Step Two: Share within your group.

Step Three: Write ideas for implementing 

on the toyshop slips and place in the toy 

box.
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Be GOOD for 

Goodness Sake

Closing Thoughts
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Reindeer Food for Thought

How 

wonderful is 

the workshop 

you are 

responsible 

for?
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Words to Remember
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Ho,Ho, 

Ho!
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DAILY WRAP-UP

 next steps

 conference evaluation

 celebration of Mass
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