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Reindeer Food for Thought

On a scale of 1-10, how “wonderful” is the workshop you are responsible for?

1 = 3 = S S 4 8 9 10
Santa would be disappointed. We're doing pretty well. Santa would be proud of us,
#1. Welcoming
#2. Belonging
#3. Safety
#4. Setting Expectations
#5. Faith Leadership
#6. Communication

#7. Continuous Improvement

Based upon your learning about Santa’s leadership secrets, what are some of the
positive things you can do move of, less of, and differently in your workshop?

More of:

Less of:

Differently:

What can you do to help others in your organization apply the
Leadership Secrets of Santa Claus?



